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A óP3Oô - whatôs wrong with my 
Project Support Office right 
now?

Presented by David Dunning, Director, CPS

A simple terms explanation of the value of working with 

organisational change strategy through portfolio management, and 

explain the benefit of a Portfolio, Programme and Project Office 

over and above typical Project Support offices. He will give an 

indication of the benefits and talk about how through people, 

process organisation strategy and technology, step change can be 

achieved.


