Is Your PMO just a Reporting tool?

A high profile Project, Programme or Portfolio Management Office (PMO)
should act as the nerve centre for delivering complex change and should
seek to deliver real value to the business way beyond just being a passive
reporting mechanism. Get this right and senior management will develop
trust in the team and build confidence in a programme's progress and its
SOLUTIONS ability to deliver meaningful business benefits.

C——
Is your PMO just a

Reporting tool?

P

CQC Solutions are experts in their field providing ‘
consultancy to awide range of enterprise
businesses across several vertical markets. At the CQC Solutions

heart of this is the PMO function which provides
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CQC Solutions are pleased to announce that we will be at Project Challenge 2010 at the NEC
28"/29™ April. http://www.projchallenge.com/exhibitor_page.cfm?id=248

Come see us on stand 48 where you will be able to see demonstrations and ask questions
about CA-Clarity PPM functionality with its solution-specific modules that support critical
processes of IT Governance.

We will also be demonstrating Severa 3 a SaaS application that optimizes business
management and reduces revenue leakage in your professional services organization. It’s
frequently used by advertising agencies, IT and business consulting firms, law firms,
engineering houses and architecture offices.
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