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2. Repeatable 3. Defined 4, Managed

1. Initial

2.11
Config /
Change Mgmt

3.5
Quality

assurance

P2 Tailored to align to organisational

processes and is the adopted standard

P2 adopted — but inconsistently applied

Not covered by the P2 Method

Reference taken from - Improving Project Performance using PRINCE2 Maturity Model, Author Office of Government Commerce

Continuous process improvement with
proactive problem / Technology management.
Can it depict project performance over time?

Does the organisation retain measurements on
PM performance and run a quality management
Organisation to predict future performance?

Does the organisation have centrally controlled
Processes and can projects flex these to suit?

Does the organisation ensure projects run their
own processes to a minimum standard?

Does the organisation recognise projects and

Run them differently to business as usual?
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2. Repeatable

3.1
Organisational
Focus

2.2 24
Initiating Closing a
A Project Project

2.1 23
Directing Controlling
A Project A stage

1.1
Project

Definition

Reference taken from - Improving Project Performance using PRINCE2 Maturity Model, Author Office of Government Commerce

3.4 3.5
Integrated Quality
Management

3.2 3.3
Tailoring P2 Training in P2

2.6 a8 2.10

o Management ;
Organisation Of Risk Quality Mgmt

2.5 2.7 29 2.11
EIVSHESS Plans / ) Config /
. Controls
Case Planning Change Mgmt

Key

STRONG

assurance
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3.1 3.2 33 3.4 35
Organisational — L Integrated Quality
Focus Tailoring P2 Uelintiag) lin 2 Management assurance
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2.2 2.4 2.8

Initiating Closing a 2.6 Management 2.10
A Project Project Organisation Of Risk Quality Mgmt

2.1 23 25 2.7 29 2.11
Directing Controlling Business Plans / ) Config /
. . Controls
A Project A stage Case Planning Change Mgmt

2. Repeatable

+-

= CPS VALUE

1.1
Project
Definition

OCM - Organisation Change Management
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- WHERE ARE WE TODAY
- )
- Where do you want to be?

_

Phase 1, 2, 3...

How will you get there? -

How will you know?
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