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Stephen is a Director and co founder of Asset Handling and has been working as a 

consultant in the Programme/Project Management and Asset Management Systemôs 

arena for the last 31 years across a wide range of industries. This experience means 

he can provide not just systems expertise, but also the knowledge to leverage project 

data to improve programme decision making and manage large portfolios of work 

effectively.

Aidan is the Programme Manager for the @One Alliance delivering the AMP6 

Programme for Anglian Water. Aidan has been with the @One Alliance since its 

creation in 2005.
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Å Provided with visibility of the AMP6 

Programme from AW

Å Interactive Programme ïVisual 

Communication of the Programme

Å Visibility used to communicate size 

and shape of the programme to 

the business

Å Enables the IPL Teams to start 

developing delivery scenarios

Develop Visibility



L1 ςDM Duration and Cost Profile

L2 ςResource Profile & Levelling

L3 ςPlant Groups

L4 ςDetailed Delivery

Develop Visibility Autobuild



Portfolio Evaluation



Delivery Strategy Development

Portfolio Delivery Strategy



Delivery Strategy Development



Plan and Rehearse Delivery



Plan and Rehearse Delivery

Digital Delivery System


